
CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the VERGENNES 
PARK AND RECREATION COMMITTEE 

June 1, 2022 
6:00 p.m.  
AGENDA 

 
Location: City Hall, in-person  
Join by Computer: https://zoom.us/j/87315461473  
Join by Phone: Dial: 1 (312) 626-6799  
Meeting ID: 873 1546 1473  
Meeting Password: 1234  
 
Members present:  
City personnel present:  
Visitors:  
 
6:00 pm 1. Welcome 
6:03 pm 2. Amendments to the Agenda 
6:05 pm 3. Approve minutes to April 6th meeting 
6:10 pm 4. Hear visitors 
6:20 pm 5. Workgroup updates 

A. Parks and facilities, see attachment 
B. Pavilion/fundraising, see attachment 
C. Ice rink 
D. Trails 
E. Pool, see attachment 
F. Skate park, see attachment 
G. Programming 

7:00 pm 6. Budget 
7:20 pm 7. Other business 
7:30 pm 8. Adjournment 
 

  



CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the VERGENNES 
PARK AND RECREATION COMMITTEE 

May 4, 2022 
6:00 p.m.  

MEETING NOTES - DRAFT 
 

Location: City Hall, in-person  
Join by Computer: https://zoom.us/j/87315461473  
Join by Phone: Dial: 1 (312) 626-6799  
Meeting ID: 873 1546 1473  
Meeting Password: 1234  
 
Members present: Kathy Rossier, Robyn Newton, Tania Bolduc, Michelle Eckels, Kim Palmer, Sue 
Rakowski, Lynne Rapoport, Lisa Casey, Erin Wolcott 
City personnel present: Martha DeGraff, Ron Redmond 
 
6:00 pm 9. Welcome 

Meeting called to order at 6:02pm 
6:03 pm 10. Amendments to the Agenda 

Robyn suggests adding MOU with ANWSD with item 7 
6:05 pm 11. Approve minutes to April 6th meeting 

Lisa Casey moves to approve the minutes, Robyn Newton seconds 
All in favor 

6:10 pm 12. Hear visitors 
No visitors 

6:20 pm 13. Workgroup updates 
A. Parks and facilities, see attachment 

Question about signage in Parks Group priorities, Erin clarifies that it’s about general 
signage all around Vergennes; Ron adds that this will be a sort of Phase 2 
 
Kathy expresses looking forward to clearing the stairs leading down to MacDonough Park 
for the spring, whenever a volunteer day can be organized. Erin proposes June 11th for the 
volunteer day, seems favorable.  
 
Robyn asks about dog park progress, where are we? Erin clarifies that the idea was to put 
the dog park where the current sewage lagoons are, once the town sewage project 
completes in ~2025 

B. Pavilion/fundraising, see attachment 
Robyn and Martha have discussed getting some squeegees for self-service use on the 
basketball court, as there is some standing water that remains after rain storms, but 
otherwise the footing of the court/pavilion looks good 
 
Kathy adds that Hoehl foundation has raised possibility of giving us money to hire a grant 
writer, but will not directly fund the 2nd phase of the pavilion.  

C. Ice rink 
Nothing to discuss 

D. Trails 



No report this month, still waiting to hear how to move forward with VOREC grant. 
E. Pool, see attachment 

Lisa would like to propose a volunteer day for the pool, to do some painting and scraping 
and other things to get it ready for opening. Need to figure out when we can get that on the 
calendar, as we’d like to open the pool by the end of the month. Weekend of the 14th or 21st 
seem to make the most sense. Lisa will get back to us. 

F. Skate park, see attachment 
Robyn points out that the cracks on the tennis court are looking very bad, even though we 
had someone fill in the cracks just last year. Advantage Tennis did the crack repair, 
Kathy/Ron will follow up with them to see if there’s some kind of guarantee.  
 
Abercrombie & Fitch gave us a bunch of scooters, skateboards, safety equipment, which are 
going unused until the park gets fixed up. Kathy wonders whether we could loan them to 
the Bixby Library’s lending program. Lynne wonders what the liability concerns would be 
with that; Kathy says that anyone signing out equipment at Bixby has to sign a waiver. 
Robyn points out that it would probably be good to have the items available at the Bixby, so 
kids could use them around town or in their own neighborhoods, rather than being tied 
directly to the skate park. Kathy requests skate park group think about this. 
 
Old rotten backboard came down yesterday, Robyn leading with help from Kim, Mark 
Koenig, others. Yay! 

G. Programming, see attachment 
Swim lesson sign up started on Monday, some of the classes have filled up already. Martha 
looking at someone to possibly run a 3rd session of the Splash With Me class; would 
prioritize people currently on the waitlist. 
 
Martha will be talking to the Rotary next week, who said to bring her “asks” – some suggest 
a new pool liner would be an appropriate thing to ask Rotary to help with. 
 
Martha discusses pool budget. 
 
Martha will be presenting Rec budget at the next City Council meeting, could use some 
support. Kathy recommends we push that the Council needs to support fixing the pool in a 
big way. 
 
Martha notes that although last meeting we voted to give Steve Sawyer a $500 gift for his 
work on the ice rink over the winter, but City Council rejected that, as it was submitted as 
an invoice while he is actually a volunteer and we meant to be giving him a thank you gift to 
help defray the costs of his time and equipment donated, rather than pay him for services. 
Martha proposes giving him a $500 visa gift card, others generally in agreement. 
 
Talked with swim team to get a MOU in place with them, they drafted one, and it is now 
being reviewed by the City’s lawyer, but Ron says it looks generally good. 
 
Martha has had requests to put together a 5k run map that we could post on the city’s 
website. Ben offers to help. 
 
Martha relates that Jim Larrow says that his budget is already maxed out, so any requests 



for him would be helpful to come with an idea of where the money should come from. He 
also requests to have a plan for parks maintenance and what is needed. 
 

7:00 pm 14. Budget 
Discussion of budget for next year; suggestion to add $5k to Parks Maintenance under 
Public Works budget; there’s concern among members that this budget isn’t kept separate 
at Public Works, and we don’t know what this money gets spent on. Also it’s not clear that if 
we increase the budget that Public Works actually has the bandwidth to do a bunch of extra 
things for us. Also if the money were in our own budget, then we could more easily choose 
our priorities to either ask Public Works to fix specific things, or else contract out to fix those 
if Public Works can’t do it. 
 
In general there’s a lot of frustration because the whole city is full of decades of deferred 
maintenance. We have a finite budget, and there are a million things that need to be fixed, 
and we just have to do our best with what we have. 
 
Martha would like to get a water bottle filler for the pool, thinks it costs ~$1k. Jim Larrow 
has said he can install it. Erin makes a motion that Rec pays to get a water bottle filler for 
the pool. Sue seconds. All in favor. 
 
Michelle suggests that we take the mowing of inside the pool grounds out of Public Works’ 
hands, ask for a donation of a push mower and make that the lifeguards’ job. 
 

7:20 pm 15. Other business 
- MOU with ANWSD: Robyn wonders what the status is, as the committee had given 

Ron suggestions at our last meeting. This is particularly about the opening date for 
the pool. Ron requests that someone send him a marked up version, Robyn says she 
can do that. Robyn points out that the school currently charges the city for use of 
the fields and other school grounds, suggests the MOU include language that 
neither the City nor school will charge each other for such things. Ron suggests we 
try to get this agreement in place before the end of May. 

- There were items from April’s meeting that we said we’d discuss tonight that we 
haven’t had a chance, we will push those to next meeting (walking tour, flowers) 

 
7:30 pm 16. Adjournment 

Erin motions to adjourn, Sue seconds. All in favor. Meeting adjourns at 7:43pm 
 

 

  



Parks and Facilities Workgroup Update 

May 28, 2022 

 

On Tuesday, May 10th Bee the Change tilled in Falls Park for the pollinator habitat.  See pictures below.  

 

The Parks and Facilities Workgroup is planning a volunteer day for Saturday, June 11 to clear brush by 
the McDonough Stairs (like we did last fall, but the idea is to clear and maintain before it overtakes 
again). The plan is to meet at 9:00am at the Benton parking lot.  

 

 

 

 



 

 



May 2022 Pavilion Notes for June 1st Meeting

● Tim Parent completed Phase 1 work that was unable to be completed in November of 2021 due to cold
temps.  Work took place the first 2 weeks of May.

○ Work consisted of installing the concrete drip edge apron on the west side of the court slab.
○ The sign kiosk was put back in at the head of the outdoor classroom trail at the south end of the

slab
○ Topsoil was brought in and ground graded, leveled, seeded & straw placed on top

■ Seed was watered daily for first week by Robyn & Kathy
■ Robyn put up stakes and caution tape to keep people off newly seeded grass

○ Knocked down the old tennis backboard and Tim trailered the debris.
■ Volunteer team of Robyn N, Kim P, Glenn R,  Mark K & 6 6th grade students cut up the

backboard and lugged boards and debris to Tim’s trailer to be dumped.  Volunteer team
cleaned up the site and Tim hauled debris.

● Robyn & Kathy attended the ANWSD Facilitites Committee meeting on May 4th at 7:30am
○ Presented that the final work of phase 1 of the pavilion project would be completed by the

second week of May.  Updated the committee of the work that was taking place.
○ Updated the committee that we were awarded the  VOREC grant and that we wanted to move

forward with writing an MOU for the connector trail.  Discussion took place about creating just
one MOU including a construction plan and future plan for the trail.  Robyn & Kathy will follow up
with the committee to work on this.

○ Updated the committee of the need to install a new transformer box to upgrade the electric at
the skate hut.  This new box needs to be placed next to tennis courts however it needs to
connect to the existing box on school property on the side of the dirt road down to skate hut.  In
order to make this happen the power to this box will have to be shut off to the school to install
the new box.  They agreed that the week of the 20th made the most sense as school was out of
session  and  Gary Wright head custodian will follow up with us regarding confirming a date so
he can be available to monitor the power outage at VUES.  He didn’t see this as a concern at
all.

● Robyn confirmed with Gary Wright, Elizabeth Jennings and Amy Kitterdge from the ANWSD Facilities
committee that June 20th was a go for the school district to have power disconnected to allow GMP to
install a new power box.  If weather is an issue Gary said that they can choose another day that week
and he will be on site as well as district electrician.

● Kathy & Robyn confirmed with Brian Fraser that the 20th will work for him and GMP to install a new
box.  One small hiccup is Tim Parent is no longer available on the 20th to do the excavating so Kathy
has asked Brian for suggestions for other excavating companies as well as investigating companies as
well that would give us a competitive quote similar to Tim Parent’s.



May 2022 Fundraising Notes for June 1st Meeting

● 5/17/22 3:30-4:45pm Fundraising work group meeting at City Hall.  In attendance:  Robyn N, Kathy R,
Mike D, Kim P, & new community member Eileen Leach

○ Discussed ideas for future fundraising ideas
■ Look into the Vt Lottery
■ Rusty Dewez concert he comes with his own trailer truck to play off of or maybe the

opera house
■ Jammy Lee Thurston concert
■ Butterfly statues  in town and raffle them off
■ Pickleball tourney
■ Disc Golf tourney
■ 3v3 basketball tourney
■ Investigate Pull tickets (Eileen will look into)

○ Kathy has received 6 composite chairs donated from Woodware in Middlebury to use as a raffle
■ Raffle will take place for the 4 weeks of June with the drawing at the  Pavilion Concert
■ We will raffle off 3 pairs of chairs at a $800 value.  Tickets will be $25 a piece and if

people purchase more than one ticket they will have 3 chances to win.
■ Kim P, picked up 2 chairs already from Woodware and placed them in Jackman’s

storefront window as they are going to advertise for us.
■ Kathy created posters that are being printed at 802 to hang around town.  Robyn and

Kathy created tickets and are hoping everyone on the Rec Committee will push hard to
sell tickets.

○ Grand Opening of Phase 1 Pavilion Concert will take place Friday June 24th 5:00-8:00pm with
rain date Sat. June 25th

■ Steve Sawyer is putting together Pavilion Rock Band to play
■ Robyn & Kathy have secured the following food trucks:

● Three Squares:  Burgers, Chicken Skewers, Fries
● Farmers Market LLC:  Wood fired Pizza
● LuLu’s:  Ice Cream
● Fundraising work group:  Selling drinks
● Daily Chocolate:  Possible vendor
● Cotton Candy:  Possible vendor

■ Booth to have final push to sell Adirondack Chair raffle tickets.  Drawing will be held at
the intermission of the Pavilion concert

○ Next Pavilion concert possible Date Friday August 19th rain date 20th.  Cornhole Tournament
as a fundraiser



VERGENNES PARK AND RECREATION COMMITTEE 

Pool Workgroup 

June Meeting 2022  

 

1. VUES used the pool for their PE program starting May 23rd.  Another successful curriculum 

block was taught by Robyn to our elementary school students. 

 

2. The final stage of the roof repair was completed! 

 

3. Opening day for the public was on Sunday, May 29th, and available to use for the Memorial 

Day weekend.  The decision was made to not open on Saturday, May 28th due to the forecast.  

However, two beautiful days of swimming for the community were available both Sunday 

and Monday.  The pool will begin its regular summer hours starting June after school ends. 

 

4. Here is the 2022 rate and schedule information: 

 
 

 

5.  Aqua Fit will be $10 per class or $50 for the whole season.  This is a great deal and will start 

to generate some revenue for the pool.  Come try a class this summer with Kathy!   

Classes start in June….stay tuned. 

 

6. Swim lesson program is open for registration.  Here is the 2022 schedule: 

 

 



 

Page 2: 

7. The new pool vacuum arrived and is awesome!  It is a little heavier compared to the old one 

but expected as it is larger.  Thank you, City for purchasing the much-improved vacuum. 

 

8. I have a call into “Atlantis Pool Plaster” based out of MA.  They do work throughout New 

England and specialize in gunite pool plastering & remodeling.  I am inquiring about having 

them come to the pool this fall for an assessment and provide a quote.  I will report when a 

date is set up. 

 

9. There were issues with the operation of the pump house and filtration when opening the 

pool.  Martha/Ron, could you please provide an update as to the issues, current status, and 

what the future looks like for the pump and its estimated longevity?    **The discussion of the 

pool liner/plastering and the pump should start to be a collective conversation moving 

forward as the pool will not be operational without both pieces. 

 

 

10. Waiting to hear the following status on the items from the last recreation meeting: 

  

The following rescue items were identified as needed prior to opening: 

Lifeguard AMBU Pediatric Valve Mask Qty: 1 $16.75 

Lifeguard AMBU Adult Valve Mask       Qty: 1 $32.35 

50” Guard Rescue Tubes             Qty: 4 $198.00 

Contour Kick Boards             Qty: 15 $175.00 

Additional Items Needed: 

32 Gallon Rubber Trash Can w/Lid        Qty:   5 $30-$40 estimated each 

32 Gallon Rubber Recycle Can w/Lid     Qty:  1  $30-$40 estimated each 

Flowers & Soil for the 3 pots              $150-200 estimated 

VARS (Vergennes Area Rescue Squad) is donating a much-needed backboard as our 

current board has lived its life. 

 

 

 

     



Skatepark Workgroup Updates
6/1/2022

Members:
Julian Cesner
Lynne Rappaport
MJ Hayyat

● June 10 - Advantage Tennis will be prepping the site, getting the surface and edges
ready

○ Workgroup members will find time before 6/10 to move smaller elements and
remove the metal lips from the ramps

● June 20 - Advantage Tennis will be resurfacing the skatepark and painting lines on ice
rink/basketball court slab

● Julian, Lynne and MJ met at the skatepark on 5/17 to discuss the upcoming resurfacing
and the mini ramp project

○ We are looking to complete the build of the mini ramp in early to mid August
(tentatively the weekend of 8/13)

○ The build itself will take four or five individuals about 2-3 days to complete

● We are brainstorming an event to introduce the new mini ramp and invite volunteers to
complete smaller projects

○ We would like to discuss this event more at the 6/1 Rec Committee meeting, to
hear thoughts and ideas from other committee members
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